
 

FRIAA Community Fireguard Program (CFP) 

RFP – Phase 2: Construction 

February 20, 2025 Information Session 
 

Time: 11:00 a.m., local Edmonton time 

________________________________________________________________________________ 
 
Microsoft Teams Need help?  
Join the meeting now  
Meeting ID: 237 301 240 219  
Passcode: PQ2Qx3NF  

 
Dial in by phone  
+1 587-747-4334,,882164605# Canada, Calgary  
(877) 252-9279,,882164605# Canada (Toll-free)  
Find a local number  
Phone conference ID: 882 164 605#  
Join on a video conferencing device  
Tenant key: 612122899@t.plcm.vc  
Video ID: 117 293 995 5  
________________________________________________________________________________ 
 
Agenda (subject to change) 

1. Introduction  
a. Community Fireguard Program Administrators: Sherry Norton (780-733-8620) and Bibin 

George Varghese (204-336-6152) 
b. FRIAA Field Representative – Andy Gesner (780-404-6944), Rick Arthur (403-489-2026) 

and Wes Nimco (780-689-9073) 
 

2. Grant Application Process and Proposal Intake Overview 
a. Request for Proposals (RFP) for Intake #3, Phase 2 Construction, Due: On-going 

submissions, based on available funding  
b. Address all required information in the Application Form & Template 

 
3. Proposal evaluation based on: 

a. project “value for money” - which will be evaluated based on cost effectiveness as an 
overall cost per hectare ($/ha), as well as by a breakdown of three types of costs: 
planning, overhead (project management and administration) and actual operations; 

b. Wildfire Management Branch (“WMB”) technical effectiveness review and fireguard 
design approval; 

c. the Applicant’s state of readiness / timeliness to begin clearing and construction; and, 
d. the relative community exposure wildfire risk rating. 

 
4. Questions and discussion 

https://aka.ms/JoinTeamsMeeting?omkt=en-US
https://teams.microsoft.com/l/meetup-join/19%3ameeting_Y2FiMmE1ZDQtMjYzYy00Njc2LTliNjAtMTYwZGNkYTJiMzQ4%40thread.v2/0?context=%7b%22Tid%22%3a%22cb3b0d1e-24fb-4847-ba48-2f5e7c2b9b23%22%2c%22Oid%22%3a%2241078176-2117-40e4-a21c-fff5a90a9f9b%22%7d
tel:+15877474334,,882164605
tel:8772529279,,882164605
https://dialin.teams.microsoft.com/c8082f8a-b6c5-4b2a-9910-84bbd29d3860?id=882164605

