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	FRIAA CARIBOU HABITAT RECOVERY PROGRAM (CHRP)Submissions Portal: https://friaa.ab.ca/program-submissions/  
Website: https://friaa.ab.ca


Request for Proposals - Application Form & Template
FRIAA-CHRP RFP June 2024 Operational Planning

	Applicant Information

	Applicant Organization (Legal name):
	 
	Phone:
	

	Mailing Address:
	
	Fax:
	

	Authorized Representative (name and title of signing authority) 
	
	Email:
	

	Project Manager (name and organization)
	
	Phone:
	

	
	
	Email:
	

	Project Information  

	Term of Project 
	Amount of Funding Applied for 

	 (month/year to month/year)
	$

	Indicate if the Applicant participated in the Information Session on July 8, 2024.    Yes / No

	Briefly describe the project proposed – (this description may be posted on FRIAA’s website and in other communication material)
	

	





	

	Acknowledged by Applicant

	The Applicant acknowledges that it has read, understands and agrees with the requirements, terms and conditions of the Caribou Habitat Recovery Program (the “Program”), the Request for Proposals (the “RFP”) and Program Outline, and the Caribou Habitat Recovery Program Project Grant Agreement (the “PGA”) and by its submission of this Application and its Proposal acknowledges and agrees that the Applicant shall be bound by the requirements, terms and conditions of the Program, the RFP and Program Outline, the PGA and FRIAA’s policies, procedures protocols and guidelines as well as any and all requirements and directions as may be determined by FRIAA’s Board of Director at its sole discretion. The Applicant also acknowledges and agrees that this Application and Proposal may be accepted by FRIAA on further terms and conditions which shall be binding on the Applicant and that the acceptance of this Application and Proposal does not represent a commitment by FRIAA to fund all or any of the activities proposed therein.








	
	Authorized Representative (as named above)
	
	Date
	





[bookmark: _Hlk535338696]APPLICATION TEMPLATE

*Please replace all red text with information relevant to your application* 18 PDF PAGE LIMIT MAXIMUM
[bookmark: _Hlk8734544][bookmark: _Hlk20309712]Project Approach
Describe your project delivery approach to demonstrate your understanding of the project scope, objectives, priorities, and requirements presented in this RFP.
Project Resources
Describe the strategies that the applicant will apply to resource the proposed project.
[bookmark: _Hlk54875404]Project Assumptions 
Describe any assumptions as to the scope or nature of the work, or any significant factors upon which changes in resource effort may result. 
Project Risks & Mitigations
Identify and describe the risks applicable to the project and achievement of the expected outcomes. Propose and describe strategies to mitigate such risks.
[bookmark: _Hlk54875518]Project Work Plan
[bookmark: _Toc456699716]Prepare a work plan that identifies major task milestones, sub-tasks, sequence, timing and duration of these activities as well as critical dependencies, as well as critical dependencies for the project including seasonal windows required for the field work. (Include details on estimated field crew size, supervision, etc.). The work plan and project budget should be clearly linked. 
Indigenous Inclusion
Describe your approach for Indigenous inclusion in your project plan.
Project Management & Quality Control
Describe the approach for project management and quality control to align the final deliverable with the Framework objectives. 
Permits, Licenses and Authorizations
Describe the permits, licenses and authorizations, if they are required. 
[bookmark: _Hlk50995719]Stakeholder Consultation and Engagement
Describe your approach to stakeholder consultation and engagement, with the expected requirements and timelines.
Stakeholder Access Requirements
Describe your approach to incorporating access requirements on proposed treatment lines.

Safety Certifications
Describe your approach to safe work practices, and any relevant company certifications. (i.e. COR, SECOR).
Price and Budget
[bookmark: _Hlk41475095]Provide a maximum price to complete the proposed project. 
[bookmark: _Hlk533067428]12.1 Project Budget
Describe the project budget with sufficient detail to support the work plan and demonstrate your understanding of the project scope. Add or clarify details in the template below. 
	[bookmark: _Hlk140046327]Activity Type
	Description
	Unit Type
	Unit Price
	Unit Qty 
	Total 

	Project Expenses
	Project Management
	hr
	$ x.x
	$ x.x
	$ x.x

	
	Safety
	hr
	$ x.x
	$ x.x
	$ x.x

	
	Permitting (if required)
	hr
	$ x.x
	$ x.x
	$ x.x

	[bookmark: _Hlk51937969]
	Field Work (ground)
	hr
	$ x.x
	$ x.x
	$ x.x

	
	Field Work (aerial)
	hr
	$ x.x
	$ x.x
	$ x.x

	
	Operational Planning
	hr
	$ x.x
	$ x.x
	$ x.x

	
	GIS / Data /Mapping work
	hr
	$ x.x
	$ x.x
	$ x.x

	
	Quality Control (field, data, planning)
	hr
	$ x.x
	$ x.x
	$ x.x

	
	Reporting
	hr
	$ x.x
	$ x.x
	$ x.x

	
	Other (provide details)
	
	
	
	

	
	
	
	
	
	

	
	Travel – ground truthing
	unit
	$ x.x
	$ x.x
	$ x.x

	
	Travel – aerial recon
	unit
	$ x.x
	$ x.x
	$ x.x

	
	Travel – mob/demob site
	km
	$ x.x
	$ x.x
	$ x.x

	
	Daily sustenance 
	day
	$ x.x
	$ x.x
	$ x.x

	
	Data (as required)
	unit
	$ x.x
	$ x.x
	$ x.x

	
	Other (provide details)
	
	
	
	

	
	
	
	
	
	

	Total Project Budget 
	
	
	
	
	$ x.x

	
	
	
	
	
	




















12.2 In-Kind Activities
Describe and estimate the dollar value of any in-kind contributions that apply directly to the proposed activities.
Progress Reporting Schedule
Propose the schedule by dates for these reporting intervals. Reporting usually ties into achievement of project milestones. Progress/Final Outcomes reports may be tied into field initiation, the draft operational plan, and the final operational plan.
Expense Claim Schedule
Propose the schedule and amount of expense claim submissions. Expense claims usually coincide with progress reporting and tie into project milestones and planned budget expenditures. A minimum of 20% of the project grant will held until the Department approval  of the final deliverables and FRIAA acceptance of the Final Outcomes Report (template provided). Supporting documentation such as timecards, contractor invoices and receipts will be required for expense claim payments.   
Project Outcomes and Deliverables
[bookmark: _Hlk140046515]Describe your understanding of the expected outcomes and deliverables for the project. During the planning process, applicants may need to subdivide the compartment (into 100-200 treatment km) for operational implementation purposes. Treatment prescription continuity to a minimum 100m in segment length. “Clean” GIS data is required (no data slivers). Alberta Environment and Protected Areas approval of the Final Operational Plan and GIS data will be required for final payment.
Project Success Factors
[bookmark: _Toc456699723]Describe what you see as the critical success factors in the delivery of this project.
Experience and Expertise
[bookmark: _Toc456699726][bookmark: _Hlk20309805]Describe your experience and expertise as directly-related as possible to this project, including planning for related silviculture activities and demonstrating an understanding of prescribing mechanical site preparation with heavy equipment in a linear environment.  Demonstrate your ability and capacity to develop an operational plan for caribou habitat restoration and provide linkages to the Framework. 
Key Team Members
Include a bio paragraph for key team members (i.e. project manager, lead planner, GIS specialist, silviculture forester, field crew lead, heavy equipment operator) and specify their role and responsibilities in the project delivery. 
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