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	MOUNTAIN PINE BEETLE CONTROL PROGRAM
Proposal Application Form and Proposal Summary Template

MPBP – Level 1 Control Request for Proposals (October 2022)
	FRIAA Administrator

Telephone: 780-429-5872
Email: admin@friaa.ca
Website: https://friaa.ab.ca

	Applicant Information

	Name of Organization:

	 
	Phone:

	Mailing Address:
	
	Fax:

	Primary Contact:
(Authorized Representative)
	
	Email:

	Project Information

	Eligible Activities
	Term of Project
(month/year to month/year)
	Amount of Funding Applied for Under this Application

	
Level 1 Control
	
	

	Please submit completed Project Application Form and Proposal Template to the
FRIAA Submissions Portal at: https://friaa.ab.ca/program-submissions/


	Attachments:
	☐	Signed Application Form and Completed Proposal Template

	
	☐	Other (Describe)

	Acknowledged by Applicant

	The Applicant acknowledges having read and agrees to the terms and conditions described on the MPBP Project Grant Agreement to which this Application under the Mountain Pine Beetle Control Program (the “Program”) and the Request for Proposals, FRIAA MPBP October 2022 Level 1 Control (the “RFP”) is made subject.  The Applicant acknowledges and agrees that by its submission of this Application it shall be bound by the terms of the Program as modified in the RFP, these terms and conditions, and FRIAA’s policies, procedures, protocols and guidelines.  The Applicant also acknowledges and agrees that this Application may be accepted by FRIAA on further terms or conditions, which shall be binding on the Applicant once the proposed project is undertaken by the Applicant.



	Applicant Signature (Authorized Representative)
	Date


PROJECT PROPOSAL SUMMARY TEMPLATE
1. PROJECT OVERVIEW
Provide a general overview of the project, application of results, and describe the project type as identified on the Proposal Application Form (Page 1).

1.1 	BACKGROUND INFORMATION
Describe any background information or history of the area that is relevant to the development of this proposed project. Describe prior MPBP-funded or company-funded projects that relate to this project. This section is intended to introduce the context of the proposed project.

1.2	PROJECT OBJECTIVES
Provide a general overview of the Level 1 Control activities to be undertaken within the scope of the project. Describe the objectives of the project. These objectives should outline how your project specifically relates to the purpose of the MPBP, which is to:

(a) maintain and enhance the forest resources of Alberta by assisting the Department in the control, suppression, and eradication of the Mountain Pine Beetle; and

(b) encourage activities that are above and beyond required forest management functions.

1.3 	PROJECT DELIVERABLES
Describe the project deliverables and how they will be made available to FRIAA, stakeholders, and to the public. A description of anticipated project outcomes can also be illustrated in this section. Examples of project deliverables may include number of hectares treated/assessed, number of trees treated/assessed, number of sites surveyed, or other appropriate metrics.
2. PROJECT WORKPLAN AND METHODOLOGY
Describe the project workplan and/or methodology to be used. This should include a description of the Eligible Activities proposed. A work schedule must be provided, along with adequate detail so it is clear what activities are taking place and how they will be carried out.
Note: This Request for Proposals is restricted to Level 1 Control activities only, including detection surveys as applicable.

2.1	PROJECT AREA
Describe the project area, site selection, and any communities involved in the proposed project.

2.2	PROJECT MANAGEMENT
Identify the project manager or individual directly representing the Applicant in respect to the Proposal (name, title, relevant professional credentials, email, phone number, and address). Provide relevant background information of the Applicant and any key partners. Describe project management measures to ensure that the project is completed safely, on time, and within budget.

2.3	STAKEHOLDER ENGAGEMENT
Describe any adverse impacts on other resources or users, and if applicable, describe the feedback or concerns from impacted stakeholders.





2.4	PERMITS, LICENSES, AND AUTHORIZATIONS
Include or describe permits, licences or authorizations that are required from the Department or other entities in order to undertake the proposed work. If these are in-progress, describe the approval status of these documents or the process that the Applicant will undertake to obtain approval prior to commencement of the project.
3. BUDGET, PROGRESS REPORTING AND PAYMENT SCHEDULES
3.1	DETAILED PROJECT BUDGET
Describe the detailed project budget and the funding requested from FRIAA. If applicable, indicate other sources of funding that will contribute to the overall budget of the project. Proposed costs for activities must contain sufficient detail (e.g., unit costs and estimated number of units) to allow for assessment of transparency, competitiveness, and consistency with fair-market value.

	PROPOSAL DEVELOPMENT AND FINAL OUTCOMES REPORT

	Activity/Sub-activity
	Sub-activity in Detail
	Units (Estimates)
	Cost Unit
	Unit of Measure
	Total Cost

	Proposal to FRIAA
	1 proposal per project
	1
	$1,000.00
	proposal
	$1,000.00

	Final outcomes report to FRIAA
	1 final report per project
	1
	$1,000.00
	report
	$1,000.00

	Subtotal Cost
	$2,000.00



	DETECTION SURVEYS

	Ground Surveys (concentric, r:value, green:red ratio)

	Survey manpower
	50 m circle plots (2 Ha) @ initially one per location
	75
	$345.00
	per site
	$25,875.00

	Quality inspection 
(man-day) 
	minimum 15% of sites
	30
	$750.00
	per man-day
	$22,500.00

	Supervision (of contract or staff surveyors)
	about 20% manpower costs
	25
	$750.00
	per man-day
	$18,750.00

	Subtotal Cost
	$67,125.00



	[bookmark: _Hlk83803568]SINGLE TREE CONTROL

	Ground treatments
	cut, buck, burn, or chip
	800
	$115.00
	per tree
	$92,000.00

	Subtotal Cost
	$92,000.00



	Total Project Cost
	$161,125.00


Note:	All text in red is meant to be used for informational purposes as a cost guide breakdown only. Not all activities may be applicable based on the type of control activity taking place and all costs are subject to market-rate.
3.2	PROGRESS REPORTING AND PAYMENT SCHEDULE
Proposed progress reporting and payment schedule may be linked to the completion of project milestones/deliverables. Progress reporting should be determined based on the project timelines, deliverables and funding requests. For example, Progress Report #1 may be produced shortly after the project approval, Progress Report #2 may occur at partial project completion (50% completion) and final reporting at the project completion (Final Outcomes Report). 

A minimum of 20% of the approved funding shall be released upon the submission of a Final Outcomes Report, if requesting otherwise, outline reasoning in this section. The submission of a financial report and supporting documentation is required to receive a grant payment. Use the table below to outline milestones and deliverables that will be provided to FRIAA.

	Milestone
	Task Description and Estimated Milestones
	Reporting Period
	FRIAA Payment

	Total Funds Received 

	
	
	Start Date
	End Date
	
	

	1
	Signed Project Grant Agreement & Project start-up
	-
	January 1, 2023
	$ funds to be released
	$60,000.00

	2
	Progress Report #1
	January 1, 2023
	March 31, 2023
	$ funds to be released
	$60,000.00

	Project completion and submission of final project deliverables.
	Submit final technical report outlining results and outcomes. Submit final financial report. 
	January 1, 2023
	June 30, 2023
	Minimum 20% of project total
	$41,725.00

	
	
	
	
	Total
	$161,125.00



Note:	All text in red is sample information for illustration purposes only and should be replaced with information that is relevant to the Applicant.
4. ADDITIONAL INFORMATION
Any additional information or assumptions that may be relevant or helpful in assessing the Applicant’s proposal submission should be included within this section. 
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